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Founded: 2020

Headquarters: San Francisco, CA

Offices: Dallas, TX; New York, NY; Toronto, Ontario, Canada; London,
England

Regions served: Europe, North America, Middle East & North Africa
(MENA), Australia/Oceania, East/Southeast Asia

Ownership and funding: Private; Series D, $190 million at $2.2 billion
valuation; total funding to date is $371 million

Employees: 300+

Customers: 500+, Prudential, Dollar Tree, Northwestern Mutual,
Snowflake, Shopify, OpenAl, Coinbase, ADT, Invesco, Discover,
Lyft, Reddit, Sephora, UCI Health, Instacart, Virgin Voyages, The
Obama Foundation

Industries covered: Tech/High Tech; Banking, Financial Services
and Insurance; BioTech/Pharma; Retail and Consumer Services

Active users: 1.4 million

Website:

This analysis contains excerpts from a piece previously written by
Bertrand Maltaverne.

This Spend Matters Vendor Analysis provides an overview of Zip
and its solution forintake, orchestration and source to pay (S2P).

As procurement becomes increasingly strategic and digital,
intake and orchestration processes require intricate coordination
across various departments, tools and data sources. Whether
itisjuggling multiple supplierrequests, dealing with complex
regulatory requirements or navigating interdepartmental
communication gaps, procurement teams face a host of
difficultiesin aligning their processes to meet business needs
effectively.

Zip’sinitial value proposition was to provide requesters and
stakeholders with an “intelligent, intuitive front-end to their ERP
orP2P.” Zip began as the place to initiate a purchase or vendor
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procurement of platforms
moving towards a no-code/
low-code platform that
prioritizes user friendliness and
configurability, positioning
itself as aleader and innovator
inredefining procurement
technology.

< ® SpendMatters’

request through a flexible, configurable intake that requires no
code to change and to support communication and approvals to
ensure that the need s clearly understood and all sign-offs are
obtained.

Sinceits foundationin 2020, Zip has also beenincreasingly
adding native source-to-pay capabilities that follow the same
configurable framework, animportant aspect of its roadmap to
expand functionality and address evolving customer needs

This Vendor Analysis explores Zip’s platform, application and
supporting services, provides a competitive market analysis and
concludes with key analyst takeaways.

Here’s why Zip matters:

» To the market — Zip represents the trend in procurement of
platforms moving towards a no-code/low-code platform that
prioritizes user friendliness and configurability, positioning
itself as aleader and innovator in redefining procurement
technology.

» To potential buyers — Zip is a top playerin the intake and
orchestration space, one that can help streamline requests,
approvals and integrations. Recently, it has also stepped into
the broader S2P technology space and may be the appropriate
platformtoreplace alegacy S2P suite.

Company background

Zip was founded by Lu Cheng and Rujul Zaparde in 2020, who

met at Aironb where Cheng was Head of Engineering for Airbnb
Experiences and Zaparde was a Product Manager. While at Airbnb,
both had tointeract with multiple cross-functional colleagues,
including the ones from procurement, whenever they had to buy
something. And, as the purchase-request process was neitherlean
norsmooth, they started to think of ways to make it easy andintuitive.
Thisledto the creation of Zip.

Zip’s customersrepresent a sizable and global userbase. What these
customers have incommonis the need to tackle the challenge of
decentralization of the initialization of purchases (cross-functional
collaboration between employees and solutions) while enforcing
compliance (modern business requires more lateral approvals than
everbefore fromlegal, IT, data security and otherteams).
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Specifically, Zip was designed to solve pain points related to:

o Alackofcross-functional collaboration and decentralized
suppliermanagement.

e Alackof enduseradoptionof S2P and procure-to-pay (P2P)
platforms.

e Poordataquality and accessibility.

o Centralized spend and supplierinsights.
Solution overview

Here’s how Zip describes itself:

“Zip’s is the world’s leading procurement orchestration platform,
empowering businesses to accelerate the procurement
process, mitigate risk, and drive growth by offering a single front
doorto unify the teams, tasks, and tools involved in working with
suppliers. With Zip, businesses can maximize employee adoption
of purchasing policies and increase spend visibility and control.”

While Zip was initially designed to cover the intake-to-
procure process, nowadays it covers the full S2P lifecycle
via native capabilities and integrations. In addition to intake
and orchestration, it features capabilities for sourcing and
supplier discovery, P2P, contract management and supplier
management.

It mostly processes indirect spend, especially for complex
services like IT, contractor spend and professional services, but
it canbe usedto coverdirect spend where appropriate. For
example, Zip has worked with medical providers to help them
purchase medical equipment.

Zip’s sweetspot customeris a Global 2000 organization with a
high degree of complexity and distributed processes, often with
afragmented tech stack orimmature processes that need to be
modernized.

Platform and services overview

Zipis a SaaS platform hosted on AWS.
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Datais uploadedinto the platform through a combination of
integrations to source systems (e.g., ERP, S2P, P2P) and file
uploads during implementation. The data taxonomy in Zip can
have five subcategories, meaning the taxonomy can be anywhere
from one to sixlevels deep. Data can be exported from the
platform at will, and users can customize what data objects get
exported each time.

Zip offers add-on applications to enhance its core
functionalities. These include sourcing modules forvendor
evaluation and selection, a global payments application that
facilitates payment processing across multiple geographies,
V-Cards designed forvendor-specific transactions and an
integration platform that connects the system to external
enterprise applications via APIs, ensuring seamless workflow and
data alignment.

The Procurement Orchestration Platform serves as the backbone
of Zip’s solution. It includes a no-code workflow builder for
process customization, an approvals engine for managing
approval hierarchies and vendor onboarding tools for collecting
and validating supplierinformation, including compliance data
and payment details. The platformincorporates Al-powered
features for operational analysis and insight generation.
Additionally, itintegrates natively with external systems and
offers APIs to support connectivity and scalability.

Because Zip operates as an orchestration layer on top of other
solutions, it has extensive integration experience. Examples
include SAP Ariba, Coupa, GEP and Zycus for S2P; Icertis, Agiloft,
Docusign, Evisort and Conga for CLM; Aravo, ProcessUnity

and Archer for TPRM; Per Angusta/SpendHQ for performance
management; and Fairmarkit, Globality and Scout/Workday
Strategic Sourcing for sourcing. It offers over 50 integrations out
of the box.

It also integrates with non-procurement systems, including
ERP, ITSM, GRC, project management (e.g., Asana), Bl (e.g.,
Snowflake), FP&A and TPRM platforms.

New integrations and data sharing can be configured via:

e 50+ out-of-the-box connectors to many solutions across the
procurement landscape, including SSO, CLM, GRC/TPRM,
Ticketing, ERP and P2P solutions.

spendmatters.com 5



Zip:
Vendor
Analysis

< % SpendMatters’

e APlstoallow Zip customers and partners to develop custom
integrations with Zip’s own low code, natively built integration
platforms to customers and partners to configure their
customintegrations.

e Custom CSV exports.

e Securely send datafrom Zip’s data warehouse directly to the
customer’s data warehouse.

Zip supports anintegrations activity log where permissioned
users canview theirintegrations, the total jobs completed and
which individual jobs passed or failed.

Zip provides a feature called ZIP Premier that focuses specifically
oncompliance. It allows users to have more granular control

over data permissions, data privacy and audit trails than the core
intake feature. Itis specifically designed to help clients be audit
ready.

For collaboration, there is a supplier portal for buyer-supplier
interaction. Internal collaboration happens through tool
integrations (Slack, Teams), as well as email integrations and
threaded commenting on the request details page.

Zip also offers an Al assistant which answers questions and
guides requestors through the procurement process.

Zip’s Ul currently supports English, German and Japanese with
furtherlocalizations on the immediate roadmap for 2025. Zip can
process paymentsin 40+ currencies across 140+ countries.

Implementationis handled by a dedicated internal team of 60+
with experience at majorimplementers, incumbent vendors

and as procurement professionals who runimplementations
internally. The typicalimplementation takes 9-12 weeks, but it can
be shorter orlonger depending on scope of process redesigns
andintegration complexity.

Zipis priced as an enterprise-wide license based on the number
of employees at the business; alternative models are also
available based on use case deployments.

Modules and application overview

Companies use Zip for the following S2P and adjacent
processes:
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¢ Intake andorchestration

e Analytics

e Contract management

e Procureto pay (intake to pay)

e Accounts payable (invoice processing)

e B2Bpayments

e Sourcing

e Supplieronboarding, management and discovery
Intake and orchestration

Zip'sintake and orchestration solution was developed to support
user-friendly requests and overall process automation. Itis
especially suited to organizations that are large enterprises and
need assistance orchestrating across many disparate systems
and departments, but small and mid-sized businesses looking for
a self-service procurement solution with tailored capabilities out
of the box can also successfully useit.

The interface itself begins with the intake screen, which greets
users with a personalized message and alist of request types
(pictured below). This is designed to be simple and intuitive, so
no training is required for the end user. They simply select the
category that matches their desired request the most, and the
application will guide them through filling out arequest form.

@
@ Nick, what do you need help with today?
fou have 25 draft requests View drafts
[}
P st renewal (5)
> $
=] @ Vendor onboarding or contr: w
(]
Request I card
(]
Disbursem
spendmatters.com 7



Zip:
Vendor
Analysis

.. SpendMatters’

The requests are interdepartmental, meaning there is no difference
between the form a finance user gets versus an HR user; they all
have the same intake process. The difference comes after the
intake formis filled out and the request enters a workflow.

Eachtype of request has its own workflow, as, for example, the
path toreceive an NDA versus onboard a vendor is very different.
Workflow steps can be sequential or parallel.

Q +
Summary Comments
1287: McKinsey & Company
- Overview Request details Purchase details Documents Surveys Vendor Totalprice USD $300,000
&
Workflow ~ Requesta purchase
[u} ServiceNow . Icertis. . SAP Ariba .
Status: Completed A3 Status Completed Status: Not started Category Management consulting
L] Subcategory  Strategy development
"% Department 10300 - IT Operations : 103001 - IT
- Operations
=] " i N
Third party risk review
s
2 Hurshal Patel Requester AB Andrew Brown
@ B0ueAugs
= Owner/follo... {E Jenny Choo - 2 followers
Vendor onboarding
v Private notes  Share note with approvers
& Wensun
Procurement review Security review SNotsst Create PRin 2
& Eric Zhang & Teresa Urrich
3 Due Aug 8 o 3 Not Set

Contract execution

s}

& Nanako Era
Legal review B Not set

2 Anne Hsiao

& Not Set

Users with the appropriate permissions have full control over
workflows. Zip provides its clients with an Orchestration Library,
which has more than 100 prebuilt workflows made by the in-house
advisory team. Here, workflows are grouped by spend category,
process type or persona(e.g., large enterprise, industry/vertical).
Thereis also a preview of each workflow that tells the end use who
the workflow is ideal for.

o @ O (+Newrequest

HiJack, what do you need help with?

Q SearchoraskZipAl

& Myworkspace | (® Startnewrequest

]

y m ® Myrequests 3 ® Needsmyapproval 64  Upcoming 55  Recentlycompleted 31 Following 95 Todos

v $ 4renewals need action
= Starred  Priority  Staws  Workflow  + Addfilter  Clear Sortby: Latest activity 12bills ready for payment

44 card transactions to review

17306: Operational Excellence Initiative B Buyer approval AUD $650,000 1lusers need reassignment

5.4
® McKinsey +1more Michael Costigan
Approvals on time
Bill: 864753 B Billapproval USD $8,002
a My approvals 99%
Architectural Division 8, Inc. 0days active Sophia Blackett
Finance approval 97%
4 17303:CxO panel webinar B Finance approval USD$35000 CEO approval 95% -
ASC Communications, LLC 1day overdue Ankit Chowdhry CFO approvel b
. Viewall
17399: FY25 Q4 web translations for EMEA+APJ L. @ Buyer review uspssooo Yiewsh
SDL Limited 1day active Bridgette Myers
17398: EY will assist with KSA hiring i Issue PO USD $2,000
EVOLITROLIRCING QAR 1 dav antiva. Kim Ruirroun o

The preview page for a workflow shows all the default steps, but
the user can edit them to match their specific needs. The end user
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can also hover overindividual workflow steps to see details, such as
tasks that would be triggered by that workflow step.

Employees canbe added to the workflow either manually or

via aningested employee list from an HR software. From there,
permission groups can be created and edited down to the data
objectlevel. Permissions can be set to either edit the workflow step
orview the workflow step forindividual employees.

Each workflow provides an estimated timeline, i.e., how many
days it will take to complete the workflow. This estimated timeline
isbased onZip’s overall experience with the workflow, not the
individual customer’s steps.

Users can comment onindividual workflow steps and add co-
workers as followers as needed for general awareness.

Workflow queues are also visible, so users can easily see the total
number of approvals that need to be completed by eachindividual
ordepartmentin one screen.

Analytics

Zip’s analytics feature provides a combination of performance/
productivity metrics and savings tracking.

As mentionedinthe platform overview, datain Zip can also be
exported for analysis elsewhere. Users can select fromthe data
objects available to craft a custom export CSV file. Exports can also
be automated via API.

The analytics module is designed as a series of widgets broken
down by department.

Forexample, the image below shows the productivity cycle of a
purchase request. Here, users can see the average time it takes to
complete this workflow and the average time each department is
taking to complete theirindividual workflow tasks.

Other tracked metrics include upcoming contract renewals,
savings goal tracking and percent of spend with primary suppliers.
Forsavings tracking, Zip currently only supports indirect spend, not
direct, e.g., purchase price variance.

Contract management

Zip offers contract management features viaits Al. For example,
users can upload contract documents to Zip, and its Al will extract

spendmatters.com 9
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key metadata, such as parties, dates and contract value. It supports
contract typesincluding MSAs, SOWs, order forms and DPAs.

Zip canalso assessrisks in contracts. Upon upload, the Alcompares
contract metadata against organizational playbooks and can

alert users to potential risks. Forinstance, if a contract lacks the
organization’s required language that covers how the third-party
cannot terminate for convenience, the system could call this out
initsrisk summary. Aspects of the contract that are in compliance
with the playbook are also called out by the system so that the user
canclickinto the exactlocation of the language in the contract.

As with other S2P modules, Zip also supports more specific CLM
capabilities throughits workflows and integrations with suites

as well as Icertis, Docusign, Conga and Agiloft. Forinstance, Zip
caninitiate the contract authoring process viaits intake forms/
workflows, and Zip can generate documents based on the
chosen conditions. It often acts as the front-end to broader CLM
processes thatruninthe above and other CLM solutions.

Zip commonly supports Docusign and Adobe Sign for e-signature.
Through Zip’s integration platform, either can be natively
embedded in workflows and used to execute e-signatures on any
document (not just contracts) as specified in the workflows.

Finally, Zip also offers a dedicated contract renewals product that
allows customers to leverage workflows to determine whether to
renew an existing contract. These workflows can be customized
so that different users can answer questions related to vendor
performance. Scheduled reviews are also supported. The
performance data tied to renewals can ultimately be used by the

organization’s decision-makers in this centralized area.

Version 1 (Latest) v Metadata +. Insights @ Comments.

MSA analysis

ZipAl for ol
following insights. Verify for accuracy.

e

22l Datadog Master Subscription Agreement Liabilities & indemnities

DATADOG This Master reement”), dated as of (the “Effective
Date”), is between USA) corporation (“Datadc

(" otherwise defined in this Agreement will have the respective

ervices. Subject to the applicable Order and this Agreement, Datadog hereby grants to
v Gotopage2

The cor oses the Seller's obligation to defend
n and

 Buy:

py on behal

Fees &payment terms.

© Feecollection

@ Unilateral fee increases

@ Paymentterms = Net 30

d
\ccount Data shall at all times be subject to D: bligati

security under Section 4.1 (Security) and confidentiality under Section 11 (Conf

tion 24 (Def i aps 9 Ter

to Account Data. the Privacv Policv. P
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Procure to pay (intake to pay)

Zip’sintake-to-pay platform delivers anintegrated solution that
connects the full lifecycle of procurement and AP processes.
The platform encompasses every stage from purchase requests
and purchase orders (POs) to invoice processing and payment
execution, ensuring seamless coordination across procurement
and payment functions. Zip addresses these processes through
two main use cases: intake to procure and procure to pay.

Intake to procure

The intake functionality automates and organizes the submission
of purchase requests, streamlining workflows with dynamic, logic-
driven questionnaires tailored to purchase types, such as software,
consulting services or equipment. These questionnaires adaptin
real-time to requesterinputs, ensuring all necessary details are
captured for downstream processes.

General info

What subsidiary is this purchase for?

) Greenbax

G
) Grees
G

What departmentis this purchase for?

Select department

What are you looking to purchase?

To enhance intake processes, the platform’s Orchestration Library
serves as a catalog of pre-designed workflows that can manage
complex procurement activities. Featuresinclude granular view
and edit permissions, request-level visibility by subsidiary or
department and confidential workflows for sensitive requests.
Permissions are assigned based on document types or hierarchical
roles to ensure controlled access and visibility.

Workflows route requests for approval based on pre-configured
logic tied to parameters, such as budget thresholds, departments
orentities. Forinstance, purchase requests exceeding a specific
budget threshold are automatically routed to a financial approver.
The vendor onboarding processis integrated, collecting and
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validating critical vendor details like paymentinformation, bank
account details and currency preferences, which are synchronized
with the organization’s chart of accounts for compliance and
accuracy.

Zip ensures SOX-ready auditability with features like detailed
tracking of user actions, centralized auditlogs accessible via API
and CSV export capabilities. This audit trail ensures all procurement
activities adhere to regulatory and organizational standards.

Moreover, Zip Al guides users to the appropriate vendors,
workflows and systems by analyzing organizational needs
and historical patterns. This feature dynamically adjusts intake
questionnaires and recommends optimized procurement
processes.

Procure to pay

Zip’s procure-to-pay capabilities manage the procurement
lifecycle fromrequestintake to payment, offering features for
native PO management, multi-channel invoice ingestion, punch-
out catalogintegration and two-way and three-way matching to
validate and process transactions. The platform automates the
creation of POs from approved requests, ensuring accuracy and
consistency.

Multiple PO types, including standard POs for one-time purchases
and blanket POs for recurring or high-volume transactions, are
supported. Forexample, blanket POs can consolidate repetitive
monthly services. PR-PO flip functionality links purchase
requisitions (PRs) and POs, eliminating redundant manual entry.
Each PO includes a complete audit trail of the request, approvals
and order specifics, and workflows can ensure final review by
procurement managers before issuing POs.

Integration with ERP systems ensures seamless synchronization of
vendor details, departments and payment terms. Request-level
visibility for approvals and changes makes procurement processes
transparent and auditable.

To complement procurement workflows, Benchmarking Insights
help organizations analyze pricing data against thousands of
contractrecords and identify cost variances and pricing trends.
This real-time comparison feature enhances decision-making on
POs andvendoragreements.

spendmatters.com 12
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Accounts payable (invoice processing)

Zip centralizes invoice management by connecting to shared AP
inboxes and extracting invoice data through Al-enhanced OCR
technology. The system applies multiple matching criteria, such as
PO numbers, vendor details and line-item data, to pairinvoices with
corresponding POs. Forexample, aninvoice missing a PO number
can stillbe matched using vendor details and invoice amounts.

The platform also includes PO flip functionality, enabling automatic
generation of invoices from approved POs to ensure consistency
between orders andinvoices. Discrepancies, such as mismatched
totals orincorrect payment terms, are flagged for resolution.
Suppliers can uploadinvoices directly through a vendor portal,

and unmatched invoices can be flagged forinternal review or
escalated through built-in collaboration tools. Forinstance, AP
team members canrequest additional details orreferanissue to
the procurement team.

The system supports credit note processing, linking notes to
specificinvoices or bills for reconciliation. Additionally, the platform
canintegrate third-party solutions to provide case-by-case
government tax and e-invoicing compliance features, meeting
country-specific mandates for taxes and electronic invoicing.

To further optimize the accounts payable process, Document
Extractioninstantly parses uploadedinvoices and contracts to
extract line-item data, payment terms, pricing and GL codes. This
ensures accurate and structured data for downstream processes.
Additionally, Approval Assist accelerates invoice approvals by
identifying mismatched line items orirregular payment terms.

& Invoice 123-981-23 Uncoded  Normal v 10f2 > Re) Return to vendor Create bill

Vendor info

Invoice PO 6460 Vendor Name 4

Invoice Nomber #0092 Total USD $7,500.00
N 202 —

d  $600000 @ Cu

o $1000.00

Posting date
01/02/2024

Description
This is a short description about this invoice

Subsidiary Department
Subsidiary name
Gategory Subcategory

Category

Approvals

Line items (4) + Addline = o 9
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Zip alsoincludes robust reporting tools for analyzing procurement
and accounts payable data. Pre-configured reports provide
insightsinto metrics, such as open POs, accruals and spend
distribution, and can be scheduled for automatic delivery in formats
like Excel. For example, weekly reports summarizing open POs

can be distributed to department heads for review and follow-up
actions. Data can be synchronized directly to a data warehouse for
reporting and analysis

The CFO Dashboard offers an executive-level view of compliance,
spend management and productivity metrics. For example, the
dashboard may display the percentage of PO-backed spend,
contract-backed spend orvendors flagged for highrisk. It

also provides visibility into approval cycle times and workload
distribution among team members. This consolidated view allows
decision-makers to monitor processes and evaluate operational
performance efficiently.

< ® SpendMatters’

z
Executive summary
@
S Subsidiary % Date range: Last 6 months X Department GLaccount t
=
(] Spend > Savings > Performance > Compliance & Risk >
v @
¢ Average cycle time © Total vendors
,
Request a purchase (122) 1206
' B 244 days  adays Tior1 (41 vendors)
$5.4M $70K @
> Total spend Total savings Requestan NDA(108) Tier2 486 vendors)
6 days v 2days
- L
Invoice processing (84 ior (08 vendors
1.7 days ¥ 12days - —
Approved spend $42M(77%) $46.2K(66%) Request contractor (99)
Pending spend $1.2M (23%) $16.8K (24%) 278 days No change
Opportunity Opportunity Needs attention Opportunity
You could save up to $30k by running an $65kin ppr 2 I past their due date Review your vendors and assign risk
RFx eventon 3 upcoming renewals no tracked savings Review overdue approvals ratings
Learnmors about 2ip Sourcing Review requests without savings Roview high-riskvendors
Needs attention
Opportunity Finance queue approvals increased by 3 Opportunity
You could save up to $30k by running an days in the last 30 days 36% of vendors have been checked on
RFxevent on 3 upcoming renewals Review Finance queue OFAC
View sourcing opportuities Chock OFAG for remaining vendors
Healthy
You have 23 scheduled reviews of your
vendors

Zip’s payment system enables the creation and management of
payment batches based on specific criteria, such as currency,
payment method orurgency. Forexample, urgentinvoices can be
prioritized forimmediate payment. Payments are routed through
integrated processors like Airwallex, supporting multi-currency
transactions and connections to various bank accounts.

The platform offers virtual cards for pre-funded transactions,
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allowing organizations to define spending limits for individual
vendors or specific transaction types. For example, a virtual card
may be issued for managing recurring small purchases like software
subscriptions while maintaining strict spending controls. Payment
workflows include distinct approval stages to ensure that all
transactions adhere to organizational policies before funds are
released.

Additionally, with Al-powered search, users can retrieve payment
details, vendorrecords and payment schedules across the
platform. This facilitates tracking and analysis of payment
workflows, ensuring compliance and consistency in disbursements.

Sourcing

Users can create sourcing events (Requests for Proposal (RFPs),
Requests forInformation (RFls) and Requests for Quotation (RFQs)
from scratchinvarious ways. Alternatively, they can use pre-existing
templates thatinclude best practices and typical requirements.
Integration with other systems allows users to import relevant data
(e.g.,aPR)directlyinto the sourcing events.

Users are then guided through a series of fields to populate. Such
fields typically include the title of the event, description, budget
parameters and any specific supplier requirements. Additionally,
users can define the evaluation criteria, which will guide how
proposals are assessed once received.

The processis configurable and follows a structured series of
steps. Configurability and event setup include:

e Visibility settings that allow users to determine who can access
and view the sourcing events.

o Timeline configurations to set deadlines for vendorresponses
and clarify the overall calendar for the event.

e Milestones and activities to track progress or checkpoints
throughout the sourcing process.

Sourcing events caninclude a questionnaire (RFI) drawn from a
library of editable templates, created from scratch, generated by
using GenAl or based on the import of an existing questionnaire.
The creation of questionnaires is straightforward. With a visual
editor, users can define sections and (conditional) questions.
Questions caninclude a scoring algorithm: auto-scored based on
answers or scoring by users assigned at the sectionlevel.

spendmatters.com 15



Zip:
Vendor
Analysis

. SpendMatters

Users can define specific requirements foritems and services
through detailed line items within the sourcing event. However, Zip
does notyet supportin-app cost breakdowns — price sheets or
rate cards need to be attached.

Regarding supplierinclusionin sourcing events, users caninvite
suppliers based on specific criteria, such as category alignment,
risk assessments and performance metrics. Suppliers invited to an
event canbe:

From aname searchin the pool of suppliers that the company
already has (ZIP syncs with the vendor master).

Suggested via discovery using GenAl powered by OpenAl’s
ChatGPT.

Manually added and created.

Once completed, users can publish events to notify suppliers.
Suppliers use a customer-specific portal to receive RFxs and
submit bids. They can add as many users as they want and manage
user groups.

The supplier bidding process is designed forengagement and
simplicity. Suppliers can submit their offers through the platform
by entering their bids/answers in the application directly orvia an
export/import process. ZIP supports communication on events at
different levels: event or question.

In terms of analysis and evaluation of offers, users can review
incoming offers and score them according to the configuration

of the questionnaire and event. Different people can be assigned
to different questions to score in a cross-functional approach. As
mentioned, the solution can auto-score questions and raise flags.
The solution provides detailed, summarized and color-coded side-
by-side views to support the scoring and evaluation processes.

Once the evaluation processis complete, the event follows the
next step, which can be, forexample, another evaluationin the case
of acompetitive process thatincludes formal offer presentations
and/ordemos.

The awarding process supports multi- or split-awarding, allowing
customers to award projects to multiple suppliers. Moreover, the
award process seamlessly integrates with subsequent activities.
Once anaward has been made, it can be used toinitiate contracts
ororders orto feed the initial intake with the event’s outcome.
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The awarding process can also be used to track procurement
performance, as generated (negotiated) savings can be recorded,
logged and tracked.

Supplier management

Zip allows organizations to consolidate vendor datain a unified
platform to provide a single source of truth. The supplier repository
and the information on each supplier can be from:

e Connected applications that the customer uses (vendor master,
ERP, etc.).

e ProcessesperformedinZip (intake and sourcing, for example).

Miro Request 3414 - 50% complete & o

i<

( Invite teammates )

Work with Miro

Welcome to Snowflake's vendor portal. Complete the tasks as soon as you can.

50% complete
3required tasks left —

~ Review and share profile

Review your company p th Miro. If you have questions about any section,
leave a comment for Miroto address.

° General | business inf fo
Q=
@ romene

Security and compliance
Missing information

£sa
0 Review
Optional

Review

~ Additional tasks

Vendor form Start

MSA

2, Upload
Download the attached MSA template, sign & upload here View template P

e Viewtemplate &, Upload

Zip, as mentioned, covers intake for, for example, a business user
who needs to create a new supplier/vendor. But it can also cover
the whole onboarding process.

The onboarding process forvendors using Zip is notably
streamlined. Vendors can easily upload the necessary business
data and documents via a straightforward, user-friendly portal.
The onboarding process leverages the platform-level capabilities
we already mentioned to ensure all the required information about
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(new) suppliersis collected and reviewed at the right time and level
of diligence (which can also mean fully automated processes under
certain circumstances).

The onboarding process combined with Zip’s integration
capabilities at platform level that we already mentioned also
participate in enriching a customer’s supplier repository with
information. Regarding supplierinformation management, users
can browse the supplier repository and zoomin on the specifics

of a supplier, and if configured, suppliers can update their profiles.
Supplier profiles caninclude generalinformation on a supplier, a
360-degree view of transactions/processes with that supplier and
any otherinformation from connected third-party data providers.

Zip also supports supplier lifecycle management. Customers can
build processes to evaluate supplier performance by collecting
reviews from all involved parties and stakeholders.

Customers can also benefit from supplier discovery capabilities.
Forthat, Zip uses GenAl powered by OpenAl’s ChatGPT (OpenAlis
acustomer and partner).

Roadmap and vision
In2025, Zip plans to add the following toits product:

e EmbedAl-poweredinsights and automation across purchasing
workflows, including Al risk detection and invoice coding.

e Optimize scalability and deployments.

e Enhancevendorand catalog search with a single entry
experience to catalogs and vendors.

e Drive ongoing efficiencies to onboard and manage vendors/
suppliers.

e Network/marketplace of vendors/suppliers to enhance and
improve guidance and selection of suppliers in sourcing events
(recommendations, more filters).

Ultimately, Zip’s product visionis to be the global standard for B2B
spend.

spendmatters.com 18



Zip:
Vendor
Analysis

The platform’s scalability,
including multi-subsidiary

and multi-currency support,
makes it particularly suitable

for multinational organizations
seeking standardized processes
and enhanced efficiency.

< ® SpendMatters’

User considerations
Use Zip when:

Your organizationis a large enterprise based in North America,
EMEA or Asia Pacificin the tech/high tech, banking, financial
services andinsurance, biotech/pharma orretail and consumer
servicesindustries.

It requires help managing intake requests, especially across
many departments.

e |tdesiresauser-friendly, no-code userexperience.

e Itwouldlike to manage its ownintegrations and have granular
control over workflow permissions and approval steps.

e |trequiresindirect sourcing support (as opposed to direct).

e Itneedsaseamlessintake-to-pay workflow, integrating
procurement processes fromrequest to payment with a user-
friendly, modular design.

e Itrequiresrobust compliance and audit capabilities, such
as SOXreadiness and detailed audit logs, to meet stringent
regulatory and governance standards.

e |tmanages complex global operations, requiring multi-
subsidiary support, multi-currency transactions, and
standardized processes across diverse entities.

Analyst summary
Sowhat’s ourassessment forZip’s prospects?
Glass half full:

Zip stands out as a comprehensive solution that has gone

beyond itsinitialintake management use case toinclude both
orchestration and native S2P capabilities. It does so on anintuitive,
unified platform with no-code configuration and, accordingly,
high end-user adoptionrates and ROl regardless of teams’
technical expertise. Further, the platform’s scalability, including
multi-subsidiary and multi-currency support, makes it particularly
suitable for multinational organizations seeking standardized
processes and enhanced efficiency.
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Zip . Zip’s flexibility and orchestration enable it to support diverse

- procurement and non-procurement workflows, andits Al releases

VendOr further elevate its capabilities (especially with respect to native S2P

Analysis features). With further developmentin these areas, Zip will continue
to branch out of its largely self-created intake and orchestration
market and become aviable candidate for any large organizationin
search of procurement software.

! ! We look forward to following up with Zip as it continues to innovate
in the intake and orchestration, P2P and S2P markets.

Zip will continue to branch out
of its largely self-created intake
and orchestration market and
become a viable candidate for
any large organizationin search
of procurement software.

For deeperfunctionality scoring, visit Spend Matters Insider.
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